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ARDTORNISH PRIMARY SCHOOL 
2007 ANNUAL REPORT 

 
Respect – Responsibility – Fun – Confidence – Safety – Security 

 
 
SITE PLAN CONTINUES TO DRIVE IMPROVEMENT 
2007 has been the second year of our four year 
planning cycle.  Our site plan has two broad priorities. 
• Attending to Wellbeing of Ourselves & Our 

Environment. 
• Achieving Excellence in Literacy & Numeracy. 
These two priorities are underpinned by:  
 Staff learning about learning 
 Data driven improvement 
 Targets that help measure improvement 
Of our two priorities, whole school attention in 2007 
was given to Attending to Wellbeing of Ourselves & 
Our Environment. 
Details of achievements follow in later sections of this 
report. 
 
HIGHLIGHTS 

• Student Wellbeing Supported By Broad And 
Diverse Curriculum 

We have continued to provide an important diversity of 
opportunities for our students. 
Drama – The range of smaller performances 
organised by Di Mason and classroom teachers 
highlighted the quality drama opportunities that our 
students are able to access.   
Music – The Annual Music Concert, although very 
long, showcased the skills and talents of our students. 
We continue to have over 100 students learning 
musical instruments who have opportunities to perform 
in one of our three bands. A number of our musicians 
were members of  one of the orchestras for the 
Primary School’s Music Festival and our concert band 
performed as an assisting artist for this important 
annual event.  
Dance & Aerobics teams continue to achieve at a 
state and national standard.  This year all of these 
lessons occurred out of hours with private providers. 
The Ripper Skippers were once again State 
Champions under the enthusiastic coaching of Gill 
Olliver who left our school at the end of the year. 
Fortunately we have found staff and parents who will 
ensure that our students continue to have access to 
this programme.  
Sport – our Middle School staff, supported by parents, 
ensure that senior students participate in as many 
SAPSASA events as possible. Indivduals and teams 
achieved at either district or state level in baseball, 
touch football, football, swimming and cross country. 
 
A Pedal Prix Team was entered in this international 
event held at Murray Bridge for the third successive 
year. This is due totally to the commitment and 
fantastic efforts of a group of parents.  
The first Japanese Hiragana Competition for the 
North East District was hosted by our school in 
November. Such an event encourages interest in 
learning another language. 
 
 
 

 
National Competitions in Maths, Science Writing 
are entered by a number of our students each year. 
The following reflects the high standards achieved by 
some of our students 
Maths – 4 high distinctions, 9 distinctions, 23 credits 
Writing – 5 distinctions, 3 credits 
Science – 9 distinctions, 8 credits 
A Young Leaders Conference was attended by our 
senior SRC representatives. They were inspired by 
successful young adults who broadened their ideas 
about leadership, citizenship, positive out look and 
“can do” attitude. 
 
FURTHER ACTION 
We will continue to provide a range of opportunities to 
ensure that the needs and interests of all of our 
learners are met. We rely heavily on, and value, the 
support of parents to help us provide these 
opportunities, and will continue to work with our 
community in these important  programmes for our 
students. 
 
• Smartboards Motivate & Enrich 
These large touch screens connected to a computer & 
data projector created a wave of excitement when they 
were installed into 83% of our classrooms. 
The Smartboards allow students to hear, see and 
touch information all at the same time.  They allow 
more staff and students to access new technologies, 
compared to just a single computer where only a few 
students can interact at a time. 
The new technologies are assisting teachers to 
implement innovative teaching strategies to meet 
students’ varied learning needs.  The learning 
environment is richer and students are engaged in 
deeper learning with the curriculum as they have 
access to practical real life experiences.  As a whole 
class, students communicate with experts, view world 
events in real time, interact with other schools around 
the world, access world libraries, museums 3D maps 
and participate in interactive simulations and activities. 
 
FURTHER ACTION 
Staff will continue to be supported in the use of this 
technology with a focus on using it as a tool to 
challenge and deepen student’s thinking skills 
 
• Working Smarter 
The implementation of our Behaviour Code ensured 
an improved consistency of understanding and 
implementation by staff , students and parents.  
Details of our achievements can be found later in the 
report. 
Rates of unexplained absence have significantly 
improved this year since we introduced a weekly 
follow-up procedure. 
TARGET: Increase attendance rates and reduce 
unexplained absence and lateness. Our particular 
focus for 2007 was to reduce unexplained absence. 
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Rates of Unexplained Absence 
 Year  Percentage 

2004 18.4% 
2005 15.5% 
2006 18.5% 
2007 9.7% 

Our attendance rates over the last three years have 
been consistently higher than those of the state and 
district averages 
Attendance Rates 
 Year  Percentage 

2005 93.5% 
2006 95.5% 
2007 94.3% 
 

FURTHER ACTION  
We will continue to be explicit with our behaviour code, 
monitoring student behaviour and to help students to 
understand and manage their behaviour. 
Our weekly follow up procedures for unexplained 
absence will continue and we will pay more attention 
to following up lateness and excessive absence. 
 

• High Literacy Achievement Is Maintained 
TARGETS: Increase the percentage of students 
achieving in higher skill bands in State Literacyy Tests 
Increase the percentage of students achieving 
benchmarks in the State Literacy Tests 
 
Year 7 students average achievement over the last 
three years has been consistently higher than state 
average.  84% of students made medium to high level 
progress in their literacy scores since year 5. 
Year 5 students performance has improved over the 
last three years. 
The percentage of students achieving in higher 
skillbands has increased from 2006 to 2007 for all 
three year levels, whilst those achieving at benchmark 
standard has decreased slightly. 
 
FURTHER ACTION 
Our improved monitoring system will help us ensure 
that our Year 7 Literacy standards are maintained or 
improved. It assists us with early identification of 
students experiencing difficulty. 
The introduction of a Higher Order Thinking Skills 
framework from R-7 should, over time, have a positive 
impact on students literacy skill development. 
Our Reading Recovery Programme aimed at six year 
olds experiencing difficulty once again achieved 
impressive results in ensuring that those involved were 
reading at an age appropriate level when they were 
discontinued from the programme.   This will be 
continued. 
Year 3 students scores are higher than 2006 but a 
significant number scored below benchmark, 
especially in writing. This will be a priority for 2008. 
 
• High Numeracy Achievement Is Maintained 
TARGETS Increase the percentage of students 
achieving in higher skill bands in State Numeracy 
Tests 
Increase the percentage of students achieving 
benchmarks in the State Numeracy Tests. 
 

Year 7 students’ average achievement over the last 3 
years has been consistently higher than state average. 
85% of students have made medium to high level 
progress since year 5. 
Year 5 students performance has improved over the 
last 3 years. 
Year 3 students performance has also improved since 
last year. 
The percentage of students achieving in higher 
skillbands has increased from 2006 to 2007 for all 
three year levels, whilst those achieving at benchmark 
standard has decreased slightly. 
As with literacy, our improved monitoring systems and 
the introduction of a Higher Order Thinking Skills 
continuum should have a positive impact on students 
numeracy development. 
 
FURTHER ACTION 
Continue to: 
• Monitor student progress. 
• Target resources at those with higher needs. 
• Challenge our students to achieve highly. 
 
IMPROVEMENTS WE HAVE MADE 
Site Plan Priority 1- Specific Achievements We 
Have Made in Attending to Wellbeing of Ourselves 
and Our Environment 
TARGET: Increase the percentage of students 
reporting bullying and reporting that they feel safe at 
school. 
 
Percentage of Students Reporting Bullying 
Week 
4,  

Term 
3, 

2005 

Week 
4, 

Term 
4, 

2005 

Week 
4, 

Term 
1, 

2006 

Week 
4, 

Term 
2, 

2006 

Week 
4, 

Term 
3, 

2007 
 

8.2% 
 

7.9% 
 

6.3% 
 

4.8% 
 

4.6% 
 
In 2007 we achieved the following: 
• Staff participated in ongoing professional 

development to assist in managing student 
behaviour including using Restorative Practices, 
Learning in The Emotional Rooms (John Joseph) 
and the new Child Protection Curriculum. 

• Staff outlined their processes for managing 
student behaviour at Acquaintance Night and 
through classroom newsletters. 

• Parents were asked to sign a behaviour 
agreement at the beginning of the year. 

• The principal and deputy worked in every class to 
introduce the Behaviour Code. 

• Parents were offered a session on Learning in The 
Emotional Rooms (John Joseph). 

• Staff continued to implement programs for 
students in classrooms to develop social skills, eg, 
Program Achieve. 

• Ongoing monitoring of the implementation of the 
new policy occurred through the leadership team. 
Members of the leadership team managed the re-
think process at lunchtimes. Recording of 
behavioural incidents on EDSAS was tightened. 
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• Increased senior student awareness about cyber 
bullying through a visit by a police officer from the 
Community Programs section. 

• Staff continued working with students to discuss 
issues about bullying and strategies to deal with it.  
This included an emphasis on bystander actions. 

• We established and promoted with students the 
use of a reporting email address where students 
can directly email the Principal/Deputy regarding 
bullying issues.  sayno@ardtornps.sa.edu.au 

• Many of our staff learning teams identified a 
question to investigate focussing on student well-
being. 

• Staff perceptions of discipline improved from a 
rating of 3.58 (2006) to  (4.2 in 2007) on a six point 
scale. 

 
FURTHER ACTION: 
• Continue to consistently and vigilantly follow-up 

issues of behaviour using the Behaviour Code 
and, where appropriate, informing and involving 
parents. 

• Continue ongoing professional development to 
assist in managing student behaviour and student 
wellbeing. 

• Continue with processes that have informed 
parents such as information provided at 
Acquaintance Night and in class newsletters, 
parents signing the Behaviour Code. 

• Staff will agree to a set of Behaviour Code 
Protocols that will ensure consistency across the 
school. 

• Staff will continue to implement programs for 
students in classrooms to develop social skills 
such as Program Achieve, Learning in the 
Emotional Rooms, incorporating values in the 
curriculum. 

• Organise sessions for parents about wellbeing and 
relationships. 

• Continue to consistently and vigilantly follow up 
issues of bullying using Restorative Practices. 

• Continue to explore strategies to encourage 
students to report incidents of bullying. 

• Staff will implement the new Child Protection 
Curriculum. 

 
Fitness Testing 
Fitness testing was conducted in November and the 
results compared with the 2006 November tests. 
For the 8-13 year olds, results were quite varied with 8 
year olds showing the greatest overall improvement. 
The 2007 results of other age groups tended to be 
either the same or not as good as the 2006 results. 
For the 5-7 year olds the overall results showed a 
small improvement in a few areas. 
 
FURTHER ACTION 
Continue to monitor student fitness and ensure that we 
provide appropriate opportunities for physical activity 
that focus on fitness. 
 
Site Plan Priority 2- Specific Achievements We 
Have Made in Achieving Excellence in Literacy & 
Numeracy 

In 2007 this priority was not a whole school focus for 
improvement.  However, we are generally pleased 
with the achievements of our students. 
Information provided in an earlier section provides 
some details about this. 
Literacy and numeracy, as core learning areas, always 
receive a lot of attention from teachers. 
 

PROCESSES AND PRACTICES THAT HAVE 
SUPPORTED US TO REALISE OUR 
IMPROVEMENTS 
 

Our Site Plan documents two clear priorities, four 
measurable targets, underpinned by our school 
values, our school learning principles and principles of 
data collection and management. 
 

Staff Learning Teams supported staff in their 
learning. Each learning team developed an inquiry 
question to do with wellbeing. 
 

Collaborative Planning is encouraged and most 
teachers work in collaborative year level teams. 
 

Self Review Process 
Schools in the North East District trialled a process of 
reviewing their performance as a school. The process 
involved  the leadership team and staff rating the 
school’s performance against nine principles of highly 
performing schools. The process was then shared with 
and critically examined by a team involving two 
principals and staff from the District Office, including 
the District Director. Because this occurred at the very 
end of the year the data hasn’t been analysed. 
 
FURTHER ACTION 
Refine our Site Plan. 
With staff develop a clear priority for 2008. 
With staff and Governing Council, analyse and discuss 
the implications of the self review data and identify one 
or two areas as a focus for improvement. 
Strengthen staff learning teams. 
 

OTHER ACTIVITIES/HIGHLIGHTS 
Reporting Review 
 Over the course of the year we reviewed how we 
report to parents about student learning. This involved 
consulting and seeking feedback from parents and 
staff, and working with Education Portfolio and a 
committee of staff. The outcome is that we now have a 
written mid year report instead of interviews, and the 
format of the end of year report has changed.  
 
FURTHER ACTION 
Review parent and staff feedback to fine tune the two 
reporting formats. 
Document our reporting processes in a policy. 
Consider the place of student self reporting in the 
process. 
 

Governance 
A continuing strength of our school is the quality of 
parent support and involvement at all levels. In 
particular the Governing Council is committed to 
working with the staff of the school to ensure the best 
possible learning environment for their students. Hot 
Weather Policy, supporting an upgrade of facilities, 
successfully applying for a Commonwealth Grant to 
appoint a Christian Pastoral Care Worker, and 
investigating the feasibility of building a multi purpose 
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hall are just some of the activities they have been 
involved in. The canteen has modified its menu to 
comply with government healthy eating guidelines. 
Involving the school in the Tea Tree Gully Health and 
Wellbeing Expo and the Tea Tree Gully Pageant were 
other initiatives to promote the school. 
A special thanks must be extended to Greg von Einem 
for his involvement in the school over a number of 
years as well as his leadership of Governing Council in 
2007. 
 
FURTHER ACTION 
Make a decision about the construction of a multi purpose 
hall. 
Be involved in decisions about a facilities upgrade. 
Continue to support and promote the school. 

 
Policy Reviews 
In addition to those already mentioned, the staff and 
Governing Council, sometimes through Education 
Portfolio, reviewed the following policies: 

Grievance Procedure 
Decision Making 
Management of Headlice 

 
FURTHER ACTION 
Finalise the policies by seeking Governing Council approval. 
Ensure the implementation of the policies. 
Continue to regularly review policies. 

 
Special Days 
A performance of Taiko Drummers 
Harmony Day 
Sports Day 
Men In School Days 
Mother’s Day and Father’s Day stalls 
Musical performances from Modbury High School 
Band and a Canadian Police Band 
The above are indicative of other activities that enrich 
the programmes at our school as well as develop a 
sense of community. 
 
WHAT PARENTS, STAFF AND STUDENTS SAY 
ABOUT OUR SCHOOL 
 
Parents 
Considerable effort was invested by our Education 
Portfolio (Governing Council) to explore and respond 
to areas of concern as expressed by parents in the 
2006 survey.  Information was provided in various 
newsletter articles and has been collated and is 
available as a separate publication. 
This year’s quality assurance survey results were 
similar to 2006, with results in all areas between 4 and 
5 on a 6 point scale.  There is a slight overall 
downward trend with regard to parent perceptions 
despite efforts to promote and inform the community. 
 
FURTHER ACTION 
To explore other ways of informing the community and 
promoting  the school. 

 
Staff 
Staff were asked to rate our school in nine areas. All 
areas indicated a rating of between 4 and 5 on a 6 
point scale.  The area of Discipline had significantly 
improved from last year. 

 Staff also completed a survey about the psychological 
health of the school, the results of which informed the 
development of a Psychological Health Action Plan for 
staff. 
 
FURTHER ACTION 
With staff, work to improve their work environment in the 
areas of clear goals, feedback/recognition, 
openness/sharing and standards. 
Implement the Psychological Health Action Plan. 
With staff, develop a Performance Development Policy and 
clarify their role statement. 

 
Students 
Results from the 2006 Student Perception Survey 
indicated 2 lower scoring areas of Difficulty of Work 
and Time Allocation.  We examined the survey 
questions and found them to be confusing.  We 
developed some clearer follow-up questions which 
were given by teachers to all year 3-7 classes.  
Results from this indicated that most students felt that 
their work generally was the right level of difficulty and 
that the amount of time allocated for work was 
adequate. 
 
FURTHER ACTION 
Continue to seek feedback from students. 
Work with staff to further develop ways in which students 
have appropriate  input into the policies and curriculum of 
our school. 

 
ENROLMENT TRENDS 

2005 2006 2007 
609 583 539 

 
Numbers of reception students commencing at our 
school have declined over the last three years 
although we still attract almost all of the pre-schoolers 
from JF Clarke Memorial Kindergarten. 
 
ADDITIONAL COMMONWEALTH REQUIREMENTS 
 

• Staff Attendance 
The average staff attendance rate for 2007 was 
93.4%. 
• Staff Retention 
  84.4 % of permanent teaching staff continued on 
from 2006 into 2007. 
33.3% of temporary teaching staff continued on from 
2006 into 2007. 
• Staff Learning Expenditure 
Our teaching staff spent a minimum total of 37.5 hours 
each on professional development after hours and/or 
during vacations.  Many spent significantly more time 
than this.  This is in addition to time spent at staff 
meetings, on pupil free days and at conferences.  
$12,670 of school funds were allocated to support staff 
professional development. During the year we 
attracted some additional funding through grants. 
 
• Staff Qualifications 
All teaching staff are registered teachers with the 
qualification of a Diploma in Teaching.  A number of 
staff have additional tertiary qualifications. 
 
 


